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March 5, 2013

TO: Each Superviso
FROM: Mitchell H.
féJQ/Direc’cor S
SUBJECT: CAPITAL ASSETS PROTOCOL - WORKFLOW PROCESS

On February 5, 2013, your Board instructed the Department of Health Services
(DHS) to report back in 30 days on its protocols for prioritizing medical
equipment purchases, maintenance and replacement throughout all of its
facilities. The attached chart depicts the approval process of the various DHS
facilities equipment requests.

The process begins with each DHS facility developing their priority equipment
requests and performing an assessment of any associated requirements for the
equipment (power, renovation, capital project, etc.). After this is determined,
each DHS facility submits the equipment requests through the annual budget
process to central DHS for review. If approved, DHS then submits its total DHS
equipment request as of the Budget Submission to the Chief Executive Office
(CEOQ). The Director of Health Services is currently reviewing the existing
process at the Department level.

The CEO conducts its review of the Department’s equipment budget request,
and if recommended by the CEO, the request goes before the Board of
Supervisors for approval.

When the equipment requests are approved by the Board of Supervisors in the
budget process, the procurement of the equipment requests can start. DHS’
Supply Chain works with the Internal Services Department (ISD) for the
approved equipment requests to procure the equipment, while ensuring that all
ISD rules and procedures are adhered to. Additional detailed information and
the approval process workflow are depicted on the attached chart.

If you have any questions or need additional information, please let me know.
MHK:aw

Attachment

¢:  Chief Executive Office

County Counsel
Executive Office, Board of Supervisors
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